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Problem
Volkswagen is one of the leading companies manufacturing a variety of car models. The company has its headquarters in Germany. Ideally, in Germany almost every industry, business or municipality take a lot of concern in making sure sustainability practices are exercised and adhered to. In an attempt to enhance sustainability in terms of the environment, Germany has been developing the best policies. The problem emerged when it was discovered that Volkswagen car models were releasing toxic emissions in the atmosphere leading to huge environmental pollution. However, Volkswagen was stating that the car models had acceptable levels of emission which were favourable in the atmosphere. The discovery was done by the US Environmental Protection Agency (EPA). The toxic emissions mean that high cases of asthma, children developmental effects and heart problems are likely to increase leading to poor health conditions. (Ghillyer, 2018) 
For any commonly, business or municipality, the concern about sustainability practices is always taken as a priority. If people health conditions deteriorate, will the company be able to make sales in the nearby future? Majority of countries funds where these car models are used will be towards treatment of the increased cases of health issues leading to low sales which will finally lead to losses in Volkswagen. In simple terms, Volkswagen emissions are a blow to the economy and the possible actions need to be taken. It is unacceptable for such a company to install software which in real sense harms the environment by cheating on emissions test. Overall, VW seems to be losing customer loyalty in the market as it does not reveal the true information. Lawsuits will increase and huge losses are likely to be accumulated by the company.
What could be the possible remedies to VW toxic emissions to act in its goal of environmental sustainability and awareness?
Input
As a car manufacturing company in Germany, VW has been lying for a long time by using the wrong information to reveal about its compatibility in sustainable practices. VW has been installing sophisticated software to cheat on tests of emissions mainly nitrogen oxide. If nearly 500,000 are known to have done this in the US, it implies that the majority of the countries where these car models are purchased also have high instances of environmental pollution. It is estimated that every year there might be million tons of emissions in polluting the air. The act of installing the software in VW models which were VW Jetta, Golf, Beetle, Audi A3 and Passat had a contribution of 25 % sales increase. These car engines are emitting harmful pollutants in the atmosphere at very high rates. The other fact is that VW is likely to face huge penalties from the US government in response to the accusations which seem to be true. VW seems to have violated an important regulation hence possibility of a lawsuit which will lead to losses amounting to almost $18 billion. The other fact is a high possibility of a drop in share due to severe and swift financial markets. VW seems to be losing its trust from consumers. The act not giving the right information in terms of pollution has a high possibility of scaring away consumers and investors. The reason behind is because everyone wants to be attached to actions and roles that impact the environment positively. (Buehler, Jungjohann, Keeley & Mehling, 2011)
It is not easy to tell the status of the actual negotiations but VW is seen to settle on three things. VW might come up with a technical solution which will make it possible legally concerning the cars affected. The other solution is seen to be concerning settling legal cases with the owners of the cars. VW is also seen settling legal cases with the different states authorities. (Ghillyer, 2018)  
Solution
Currently, there is a need to resolve VW NO2 emission problems. However, developing solutions to these issues has not been simple and methods to resolve the issue are seen not to be agreed upon. There is the need to develop solutions as continued pollution will have health implications to individuals where these car models are widely used. The first solution to the issue is to develop a technical solution which will make it possible for the vehicle models affected to be legal. The second solution that will make this situation to be better is to settling legal cases with the authorities of the different states. 
The two solutions, however, seem to have strengths, weaknesses, opportunities and threats. Developing a technical solution will enable customers and investors’ confidence to be retained which in turn will lead to sales. Through testing, a technical solution will enhance the vehicles are efficient and at no point, they will lead to environmental pollution. In terms of weaknesses, the development of a technical solution seems to lack support since it might lead to complications and huge costs will be accumulated. In terms of opportunities, VW can develop a technical solution that best fits the car models since it has a dedicated team of engineers willing to develop solutions to the issues faced. However, threats in developing a technical solution are likely to emerge in terms of lack of compliance from the US and instead seek for compensation. The second solution legal cases settling. This solution has possible strengths in that it will lead to compensation which will enable the funds to be used to environmental compliance and one that is worth living in. In terms of weaknesses, settling the legal case will lead to wastage of time and resources and in the end, VW will have to incur losses as it will even lose customers' and investors' confidence. Opportunities present themselves in this solution as VW might give strong opinions relating to the reason it installed the software. However, threats will emerge in that VW will have no backup plans as it has already done contrary to the expectation and violated the rules.

Choice
There is the need to control the huge number of vehicles on the roads that are operating without propeller certified emission controls which is a fact known to VW. The best way to do this in to have a technical solution to solve the issue completely. It is only efficient to use a simple software tweak which can remove the management systems of VW car models in detecting whether the vehicles can generate higher emissions on the real world. There is a high possibility that if VW had tested the software in the real ground, it could have known if it was polluting the atmosphere or not. Fuel efficiency is likely to have been an overriding factor although there is the acceptance that consumers purchased these models for different reasons. Out of the proposed solutions, I find it appealing to adopt the development of a technical solution. A technical solution will lead to an effective determination that the vehicles from VW are 100% efficient to perform without polluting the atmosphere. Through the technical solution, testing will enable identification of the strengths and ways to cope up with the weaknesses. (Ghillyer, 2018)  
Operation 
[bookmark: _GoBack]Development of a technical solution through a team of dedicated engineers at VW will lead to the manufacture of the best car models. Fuel efficient and environmentally friendly vehicles enhance sustainability in the world. VW needs to have an awareness that the creation of fuel-efficient vehicles that do not have failures will lead to more purchases which will enable it to compete with other car manufacturing companies effectively. The first step in the realization of the manufacture of vehicles concerning a technicality is research. Without research, the company will lack enough knowledge to making the idea into a reality. The second step is to develop a team of well knowledgeable employees with the right skills relating to the development of a technical solution. Teamwork and dedication will drive the employees towards developing a solution into a reality. The third step is to test the solution physically to determine if the idea is well implemented and identify areas of improvement in case they emerge. The last step is to run the technical solution into the vehicles leading to release of the right emissions into the atmosphere. VW will continue will its reputation of the better long-term sustainability of the plan as it will not be driven by the hunger for profits. The environment is for us and we should make it suitable for everyone and future generations at large.
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